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Abstract 
Most developmental processes in organizations are based on a deficit model in which a person’s 
weaknesses are seen as their greatest opportunity for development (van Woerkom et al., 2016). 
However, advancements in the field of positive psychology (Seligman & Csikszentmihalyi, 2000) have 
inspired scholars to investigate the benefits of identifying and using individual strengths as a pathway 
to well-being and further development. Strengths can be seen as specific individual characteristics, 
traits, and abilities that, when employed, are energizing and allow a person to perform at his or her 
personal best (Linley & Harrington, 2006; Wood, Linley, Maltby, Kashdan, & Hurling, 2011). In this 
guest lecture I will discuss the effects of perceived organizational support for strengths use and 
strengths interventions on a wide variety of employee outcomes. 
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