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Abstract: We examine the moderating role of personality and culture in the relations between job 
characteristics and employee well-being.  We hypothesize that personality traits (Extroversion, 
Neuroticism and Conscientiousness) influence how persons react to stressful job characteristics, 
such as high demands, low control and low support. We also hypothesize that personality play a 
stronger moderating role in Switzerland (an independence/individualistic society) than in South 
Africa, an interdependence/collectivistic society). Data were collected from 620 Francophone 
working Swiss adults and 874 working South African adults. Multiple regression gave strong 
evidence of the moderating role of personality in both countries. However, the interactions of traits 
and job characteristics differ across the two countries. Hence, personality matters in both 
countries/cultures but how it matters differs across countries. We discuss the results against the 
background of cross-cultural differences in independence/ interdependence and traitedness. We 
point out the implications of the findings, which show that job characteristics and individual 
differences need to be taken into account in understanding job strain.  
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